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HIGHLIGHTS:
20+ years of experience in
commercial & multifamily MEP/FP
systems
Extensive expertise in MEP cost
management & value
engineering
Hands-on experience in design
coordination & system
implementation
Proven success in delivering
large-scale commercial &
multifamily projects

Partner with RCG and turn unpredictable
workloads into a seamless extension of your
own MEP department—today, tomorrow,
and beyond.

Eric Rennell | Founder & CEO, RCG
Over 20 years delivering best-in-class MEP/FP solutions
for large-scale multifamily & commercial builds

Why RCG?
Deep MEP Expertise – Mechanical, Electrical, Plumbing
& Fire Protection design through delivery
Full-Cycle Service – Conceptual design · Budgeting ·
Cost management · Commissioning · Close-out
Strategic + Technical – Big-picture leadership paired
with hands-on field execution
Efficient & Code-Compliant – Value-driven systems
that hit targets, control costs, and satisfy regulators
Proven Success – Trusted partner on complex, high-
visibility developments

How We Help Your Team
Overflow & Rapid Response – Scale your capacity
instantly when internal bandwidth is maxed
Value Engineering – Optimize every dollar without
sacrificing performance or compliance
Early-Stage Consulting - Shape smarter projects
from the start with pre-construction MEP analysis, risk
analysis, and strategic guidance
Shop Drawings & Coordination – Smooth
interdisciplinary handoffs, minimized RFIs
Expert Witness Support – Comprehensive MEP
forensics and defensible reports when litigation
arises
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Professional Experience

Lead MEP Pre-Construction & Management: Direct a team of MEP specialists
through all phases of project development, from concept to completion. Oversee
planning, design coordination, and system integration to ensure seamless execution
across electrical, mechanical, plumbing, and fire protection scopes.

Extensive Portfolio: Overseen the planning and execution of 1,500+ construction
projects, with a strong emphasis on large commercial and multifamily residential
developments. Applies proven industry expertise to implement best practices, drive
efficiency, and deliver cost-effective MEP solutions.

Hands-On MEP Project Execution: Actively engage in project execution by
coordinating directly with architects, engineers, and subcontractors on MEP/FP
systems. Review and approve technical designs, perform on-site inspections of MEP
installations, and troubleshoot field issues to ensure systems are installed to
specification and in compliance with building codes and safety standards.

Cost Management & Value Engineering: Provide detailed cost consulting and
budget management for MEP scopes, utilizing in-house cost databases and historical
data to produce precise estimates. Lead value engineering efforts and MEP
constructability reviews to optimize system performance while reducing costs.
Experienced in bid review, contractor negotiations, and change order management
to keep projects on budget and on schedule.

Strategic Leadership: Serve as the executive lead on all RCG engagements, fostering
clear communication and a collaborative approach among stakeholders. Guide
clients through financial planning and procurement decisions with transparent MEP
cost analyses, giving them the confidence to navigate projects successfully.
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Certifications, Education & Affiliations 
B.S. in Construction Management – Wentworth Institute of Technology 
OSHA 30-Hour Construction Safety Certified 
American Society of Professional Estimators (ASPE) – Board Member and Former
President 
Unrestricted Construction Supervisor License (UCSL) Candidate – June 2025 Test
Date
Greater Lowell Chamber of Commerce – Featured Guest on Chamber Chat,
Highlighting RCG’s Role as an Elite MEP Consulting Firm

Litigation & Risk Management Expertise

Eric Rennell also serves as a trusted expert in construction litigation and dispute
resolution, leveraging his deep technical knowledge to evaluate project claims and
support legal teams, owners, and contractors.

Expert Claims Analysis: Provides independent reviews and expert opinions on
construction claims involving MEP scopes, including delays, cost overruns, and
scope changes.
Change Order Analysis: Conducts detailed forensic reviews of change order
requests, ensuring contractual compliance and cost justification.
As-Built Reconciliation: Compares design documents with completed
installations to identify discrepancies, scope creep, and unapproved deviations.
Audit Adherence: Supports legal teams and project stakeholders in verifying
alignment with financial and operational audit standards.
Independent Project & Process Validation: Performs third-party reviews of project
execution and workflows to confirm integrity, efficiency, and compliance with
industry best practices.

Eric’s ability to bridge the gap between construction execution and legal insight
makes him a key resource for resolving high-stakes project disputes and managing
risk across the development lifecycle.
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Project Portfolio – Selected Commercial Projects

Hynes Convention Center | Major Infrastructure Upgrade
Landmark convention facility undergoing phased capital improvements through 2029.
Eric is supporting MEP design coordination and modernization planning for this active-
use site.

Challenges: Aging systems and the need to maintain full building operations during
construction.
Achievements: Upgrading lighting systems, replacing air handlers, and modernizing
controls to improve energy efficiency and long-term building performance—all
while ensuring uninterrupted facility use.

Jamaica Hospital Medical Center | Trauma and Emergency Department Expansion
49,600-SF addition and 36,500-SF renovation to a Level 1 Trauma Center in Queens, NY.
Eric led MEP/FP coordination for this critical care upgrade in an active hospital
environment.

Challenges: Maintaining hospital operations during phased construction and
integrating complex air filtration requirements.
Achievements: Delivered MEP solutions for 22 negative-pressure isolation rooms and
48 ICU beds, enhancing infection control and critical care capacity.

Takeda | Cell Therapy Translational Engine Facility
38,000-SF R&D facility supporting end-to-end cell therapy development in Boston. Eric
contributed to MEP design coordination for this advanced research and manufacturing
space.

Challenges: Integrating complex lab systems with evolving cell therapy
manufacturing processes.
Achievements: Delivered MEP solutions that support discovery through Phase 2b
clinical trials, enabling seamless collaboration between R&D and commercial
manufacturing teams.
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Project Portfolio – Selected Multifamily Projects

The Exchange – Salem, MA
120-unit, 6-story mixed-income apartment community. Eric led MEP/FP design
coordination and pre-construction for this downtown gateway project.

Challenges: Aggressive energy efficiency goals and complex site logistics.
Achievements: Implemented high-efficiency building systems and coordinated
utility services in a constrained footprint, helping secure permitting approvals and
keeping the project’s MEP scope on time and within budget.

Harborwalk Apartments – Plymouth, MA
Multi-phase luxury apartment development (302 units across two phases). Eric
oversaw MEP systems engineering and implementation for both Phase I and Phase II
of this waterfront community.

Challenges: Managing consistent MEP quality across phases, coordinating large-
scale utility distribution, and incorporating resiliency features for a coastal location.
Achievements: Directed the design of high-efficiency HVAC systems and
integrated fire protection/alarm networks. Ensured that shared amenities were
optimally designed to serve residents of all phases. Through proactive planning,
the project was delivered on schedule as a cornerstone of Plymouth’s waterfront
revitalization.

Cochecho Waterfront Development – Dover, NH
415-unit mixed-use waterfront development (apartments, condominiums, and
townhomes) with 30,000 SF of retail. Eric spearheaded MEP/FP consulting for this large
multi-building project on Dover’s riverfront.

Challenges: Phased construction across multiple building types, waterfront
environmental considerations, and extensive site infrastructure coordination
(water, sewer, electrical utilities) for hundreds of units.
Achievements: Developed a phased MEP execution plan ensuring each project
phase was delivered smoothly. Managed the design of high-capacity mechanical
and electrical systems to serve the entire development, incorporating flood
protection measures for critical equipment.
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